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The Effect of the Correlation and Integration between Supply Chain
Management Practices and Strategic Cost Management on Supporting
Competitiveness of Manufacturing Business Organizations

Abstract:

The objective of the study: the current study aimed to investigate the effect of
the Correlation and Integration between Supply Chain Management Practices -
Including Strategic Partnerships and Alliances with Suppliers, Customer
Relationship, Level of Information Sharing, Quality of Information Sharing,
Outsourcing, and Internal Lean Practices- and Strategic Cost Management —
Including activity-based costing, target costing, total quality management, and
just in time- on Supporting Competitiveness of Manufacturing business
organizations.

The most important theoretical results: Supply Chain Management Practices
help the partners in the chain to improve their responsiveness and their ability to
reach the market leading to an increase in their market share. It also participates
in achieving reliable delivery which creates competitive advantage for these
companies. On other side, understanding and implementing strategic cost
management in supply chain is an important condition for improving profitability
through cost reduction, better quality, and innovation of new products that are
able to compete in global market. The correlation and integration between these
two frameworks help to support competitiveness of manufacturing business
organizations

The most important Empirical results: In present research, questionnaire was
used to survey managers' and experts’ views in manufacturing companies listed
in the Egyptians Securities Exchanges. The data was analyzed using Factor
analysis, Pearson's correlation coefficient and Multi-regression analysis. The
results show that there is a significant effect and positive relationship between
supply chain management practices and competitive advantage indictors, and
also between strategic cost management techniques and competitive advantage
indictors. The results show also that the correlation and integration between
supply chain management practices and strategic cost management enhances
competitiveness of manufacturing business organizations of research sample.
Key Words: Supply Chain Management Practices- Strategic Cost Management
in Supply Chain- Competitive Priorities- Support the Competitiveness.
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) ) Gl e s Alieual) el G BLI Y s (Y)
R R B SPE ER

Cma Galaa alaiiady L ) @ il Al ) 48 shaall (V1) B Jgaa

Factor yl y2 y3 y4 y5 y6
x1 ~ Pearson Correlation 0.013( 0.181 0.012 0.139( -0.002| 0.002
Sig. (2-tailed) 0.909| 0.116 0.919 0.228 0.000| 0.988
N 77 77 77 77 77 77
x2  Pearson Correlation -0.135( 0.195| -0.191] -0.023 0.202] 0.181
Sig. (2-tailed) 0.242] 0.089 0.096 0.844 0.078| 0.115
N 77 77 77 77 77 77
x3  Pearson Correlation 0.161| 0.172| 0.276"| -0.066 0.194| -0.074
Sig. (2-tailed) 0.163| 0.134 0.015 0.570 0.092] 0.520
N 77 77 77 77 77 77
x4  Pearson Correlation | 0.246°| 0.070| 0.310"| 0.180 0.176] 0.189
Sig. (2-tailed) 0.031| 0.544 0.006 0.117 0.125] 0.101
N 77 77 77 77 77 77
x5  Pearson Correlation | 0.287°| 0.271°|  0.202| 0.353""| -0.537""| 0.438"
Sig. (2-tailed) 0.011] 0.017 0.078 0.002 0.000| 0.000
N 77 77 77 77 77 77

**. Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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A sixae 4S5 (T) loaly cdlabeall 4y gima Jlidly s ey il Al 3 )19 s jlas G ill aa i
iy simall 5 suse 0 JH P-values ddlaa¥) sl pes il (Jaleall cind G o liay)
ean o IS bl 4y gine o oy Laa (160 0) 4 7 sansall Uadl) G Jiay 5 5 (5 kil
d) Jsx ey oF) Jlos) daanly olal Jias Jeas ol & JSS zisalll 4y5iee JLiaY
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Cage YVl dalae S8 Lalall (5 pall Glag jal) A8 Hhay Japy d jlasd) Aalae 3d 5 S
AL o e Lee % VY sad iy 535 R apanl Jabae JUS (g (3850 335n ol iy cLisinay
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(0.000)  (0.04)
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